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NR1

KLOE 1

Establish a forward development programme aimed at further
enhancing cohesion and effectiveness of the Board (previous
recommendation PR5).

Y

NR2

KLOE 1

As part of the talent management approach, ensure appropriate
succession plans for all senior leadership positions and identify
potential vulnerabilities so that targeted training can be
provided to individuals and their teams in conjunction with a
formal leadership programme.

NR3

KLOE 2

Timelines for the development of supporting strategies which
have not been refreshed in line with the revised Trust Strategy
need to be agreed.

Additional action raised now strategies have been identified in
order to monitor strategy development progress.

1Feb 2018 KieranMcDaid | [Notstarted |2019

Organisational strategy refresh TBC|Johanna Moss

Evidence

NR4/

KLOE 3

Establish a task and finish group to manage the backlog of
incidents and consult with Divisional staff on the adoption of a
sustainable solution for timely incident review and
management.

Additional action raised as a result of the work done on the
incident backlog

NR5

KLOE 3

Introduce quarterly raising concerns reporting to the Board and
ensure review by the Quality and Safety Committee and
Divisions.

NR6

KLOE 4

Establish core Divisional meetings to ensure a consistent
approach to all aspects of governance and performance.

NR7

KLOE 4

Review the terms of reference and membership of the
Committees and Trust Management Board in line with the
commentary in our report.

Quality strategy refresh TBC|lan Tombleson
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NR8|KLOE 5

registers onto Ulysses.

Introduce a tiered programme of risk management training for |Y
all levels of staff which is aligned to revised risk management
arrangements, and ensure a timely conversion of all Trust risk

NR9|KLOE 5

quality.

Ensure all significant cost and service improvement schemes are |Y
reviewed post implementation in order to assess their impact on

Action
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NR10|KLOE 5 [Revise the Divisional Performance Review meetings in line with |Y
the commentary in our report.

NR11|KLOE 6 [Include benchmarking information and hotspot reporting in the |Y
IPR.

NR12|KLOE 6 [Increase the frequency of thematic reporting to the Board and  |Y
include same causal factor analysis from complaints, litigation
and incidents in quality and safety reports with dissemination of
key learning and actions to all staff groups.

NR13(KLOE 6 |Revise the Finance Report to include key risks, context and Y
activity profiles for variances, and actions that are being
undertaken in mitigation of underperformance.

NR14|KLOE 6 |Ensure staff at all levels are sighted on their quality and Y
performance information so that further improvements can be
effected.

NR15(KLOE 6 |Ensure appropriate oversight and timely progression of the Y
Digital Informatics Strategy with escalation of material delays to
the Board.

NR16(KLOE 7 |Adopt the ‘You said, we did’ methodology for communicating Y
changes that have been made as a result of staff feedback.

NR17(KLOE 7 |Establish a forward programme of Governor training to ensure [Y
that members are able to fully discharge their duties.

NR18|KLOE 7 [Undertake a stakeholder mapping exercise and identify leads for|Y
the management of key relationships.

NR19|KLOE 8 [Review the KPI thresholds for training and appraisals and ensure |Y

staff are supported in their personal and professional
development.
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